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Fire team | eaders are an indi spensabl e nenber of an
infantry battalion; unfortunately, many junior Marines are put
into these positions of responsibility w thout being properly
prepared. Transitioning frombeing a nenber of a fire teamto
leading a fire teamis extrenely challenging. Currently, fire
team | eaders make decisions on the streets of Iraq that have
strategic | evel consequences. The fornmal education process to
prepare fire team| eaders has been historically neglected. The
core capabilities identified in The Infantry Training and
Readi ness Manual (NAVMC 3500.87 dated 01 Sep 05) are
insufficient for the current operating environment.?! The
Marine Corps could address the |l ack of formal education for fire
team | eaders by inplenenting a fire team| eader’s course that
i ncl udes advanced | eadershi p, tactics, techniques, and
pr ocedur es.

Background

The current operating environment in lraq is arguably nore
conpl ex than any encountered in Marine Corps history. One of
t he nunerous | essons | earned generated fromunits returning from

Irag focus on the critical role that fire teamleaders play in

1'U.S. Marine Corps, NAVMC 3500.87, The Infantry Training and Readiness
manual, 1 Septenber 2005, chapter 6.



decentral i zed operations.? Infantry skill sets nornmally
fundanental for squad | eaders and above are now a requirenent of
fire team | eaders. The battlefields of today are dynam c and
require fire team | eaders to nake decisions that were
historically nmade by marines of a nmuch nore senior rank.

The Marine Corps invests valuable tinme and noney training
and educating infantry | eaders fromthe rank of sergeant and
above in formal schools. The squad | eader’s course is a great
exanple of quality training and education. It is an eight-week
program of instruction that focuses on infantry fundanentals and
advanced tactics, techniques, and procedures. G aduates of the
squad | eader’s course are equi pped with valuable infantry skil
sets that are essential to |eading a squad of Marines
successfully in conbat operations.

Such a school does not exist for fire team|eaders. The
fire teamis the snmallest maneuver elenment in an infantry
battalion. Mny subject matter experts on | eadership suggest
that the optimum span of control for a | eader and those being
led is three to one.® Therefore a valid assunption woul d be that
fire teamleaders are the foundation of |eadership within an

infantry battalion and their |eadership is critical to the

2U.S. Marine Corps Center for Lessons Learned, 2d Battalion 4 Marines
Observations. 9 January 2006.

® Doran, Diane, PhD, Impact of the Manager’s Span of Control on leadership and
performance, Septenber 2004.



success of an infantry unit in conbat. Consequently it is
inperative that fire team | eaders posses the technical and
tactical skill sets to lead and train their respective fire
teans. The training and education of fire team|eaders in many
cases i s based on experiences their squad | eaders have shared
with them Rather than receiving a standardi zed form
education, the only guidance fire team | eaders receive in many
cases is determ ned by those nmarines’ chain of conmand.
Unfortunately the majority of squad | eaders do not view such
interactions with their fire teamleaders as their primary
priority.
A Solution

A possible solution is the devel opment of a fire team
| eader’s course. The squad | eader’s core capabilities listed in
the Infantry Trai ni ng and Readi ness Manual nore accurately
reflect the skill sets that a fire team | eader shoul d possess
and this would be a good starting point for the standardi zation
of training fire teamleaders.* Initially these courses shoul d
be devel oped and executed within each infantry battalion. After
a pre-determ ned nunber of local fire team | eader’s courses have
been conducted at the infantry battalions, an after action

revi ew conference, consisting of key | eaders from participating

‘U.S. Marine Corps, NAVMC 3500.87, The Infantry Training and Readiness manual,
1 Septenber 2005, chapter 6.



infantry battalions, should convene. The end state of the
conference woul d be the devel opnent of fire team | eader core
conpetencies and the inplenentation of a standardi zed program of
instruction (PO) for a formalized fire team | eader’s course.

The First Step

Devel opi ng and admi nistering a standardi zed witten examto
current and potential fire teamleaders is the logical first
step in the inplementation of a fire team | eader’s course. The
initial evaluation will provide valuable insight in regards to

the proficiency level of current and potential fire team

| eaders. In the initial devel opment phases of the fire team
| eaders course, the witten evaluation will be the ngjor
determ ning factor as to which skill sets require nore focus.

St andar di zati on of the PO throughout the Marine Corps is
critical; however, during the devel opment phase there shoul d be
flexibility in order to get an infantry battalion's fire team

| eaders to an acceptable | evel of proficiency.

The Details

The fire team | eader’s course should consi st of an eight-
week training cycle divided into stages with an enphasis on
conbat conditioning to include the Marine Corps Martial Arts
Program (MCMAP) . Met hods of instruction should include

| ectures, denonstrations, and nost inportantly practical



appl i cati ons.

The following table is a proposed program of

instruction for a fire team | eader’s course:

Stage

Focus

Major objectives

1

I ndi vi dual
I ndi vi dual

| eaders

actions
training of fire team

- Developing the fire team| eaders
instructional and | eadership skill set
- Reiteration of the inportance of
self discipline in a unit and the fire
team | eaders role in the enforcenent
of self discipline

- Continuing actions and the fire team
| eaders role

- Maintenance of all weapons organic
to rifle platoon

- Daylight and NVD zeroi ng of all
weapons organic to a rifle platoon

- Proper field firing and indivi dua
nmovenent techni ques

- Deci sion making, m ssion analysis,
and conbat orders training

- Preparation for conbat, pre conbat
checks, and inspection techni ques

- Qperation of radios organic to rifle
conpany instruction and radio
procedure training

- Call for fire, close air support,
and HLZ procedures

- Field skills

Buddy t eans

- Fire teamleader’'s ability to | ead
and instruct a buddy teamwthin a
fire teamon critical infantry skil
sets

- Train the trainer segment on how to
train a buddy teamon its specific
duties within a fire team

- Buddy team novenent techniques

- Live fire training, static to fire
and novenent, covering achieving
effective suppression through the use
of conbi ni ng weapon systens organic to
a buddy team

- Conmmuni cati on

- Devel opnment of buddy team standard
operating procedures (SOP' s)

Fire team

- Fire teamleader’'s ability to | ead
and instruct the entire fire team

- Fire team novenent techni ques during
of fensi ve and def ensi ve operations

- Command and control of the fire team
during live fire exercises
specifically positioning of fire team
and control and massing of fires

- Devel opment of fire team standard




operating procedures (SOP' s)

4 - Patrolling (reconnai ssance and
combat )

- Fire teamleader’s ability to plan,
organi ze, conduct, report/debrief, and
| ead a patrol

- Satellite patrolling techniques
(techni ques on naintaining positive
communi cati on throughout)

- Patrolling will be conducted and
evaluated in both field and urban
envi r onnment

- During the last two days of stage 4,
fire teans will consolidate into
squads and conduct patrolling in order
to teach them how they fit into the

bi gger picture and work with the squad
| eader

5 - Mlitary Operations in Urban
Terrain (MOUT)

- Fire teamleader’'s ability to
instruct and lead his Marines in

of fensi ve and defensive operations in
MOUT

- Satellite patrolling

- Integration of mechani zed/ ar nor
assets with a patrol

- Individual, buddy pairs, and fire

t eam novenent techni ques (exterior and
interior)

- Shoot/don’t shoot |anes

- Breaching techni ques

- Clearing techni ques

- Conduct an attack and defend

- During last two days of Stage 5 fire
teans will consolidate into squads and
conduct MOUT skill sets

6 - Current Qperations

- Fire teamleaders will be exposed to
| essons | earned and after actions from
the current fight

- Current reading assignnments and

gui ded di scussions that lead into sand
tabl e exercises

- Fire teamleaders will be exposed to
the nmost current friendly and eneny
tactics, techniques, and procedures
(TTP's) up to the platoon |eve

- CGoal is to enhance the fire team

| eaders situational awareness on
current operations and force himto
think current TTP' s

- Course will conclude with a fina
conpr ehensi ve eval uati on that spans
the entire program consisting of
witten and practical exercises

The current fire team | eader core capabilities should be

upgraded and mrror that of the current core capabilities of the




squad |l eader within the Infantry Traini ng and Readi ness Manua
and core conpetencies of the Infantry Squad Leaders Course. The
adj ustment would be fairly painless and the benefits would be

i mense. These young Marines are making decisions daily on the
streets of Iraq that have strategic inplications the |east the
Marine Corps can do is to properly prepare them

Counter argument

Logi cal opposing views in regards to the devel opnent of a
fire teamleader’s course would be that the Marine Corps cannot
find the tinme, noney, and resources to support such a proposal.
That due to the current operational tenpo it is not feasible to
begin such a project and the current training cycle that
infantry battalions negotiate prior to deploying to Iraq
adequately prepare fire teamleaders. All valid concerns,
however, the price that the Marine Corps could potentially pay
in human cost if a fire teamleader’s course i s not pursued
could potentially be inexcusable.

Conclusion

The responsibility and authority bestowed upon fire team
| eaders is imense considering their average age and experience
level. Currently the formal training and education of fire team
| eaders is not sufficient. These young infantry |eaders are
being put into positions where they have to | earn val uabl e skil

sets the hard way and ultimately the m ssion and the Marines



that they |ead suffer. The Marine Corps has a noral obligation
to ensure that the highly coveted “strategic corporals” are
properly trained and educated for the challenges of the current
operating environment. A formal course enphasi zi ng advance

| eadership, tactics, techniques, and procedures is critical to

devel opi ng conpetent fire team | eaders.
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